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At the end of this session we will 
expect you to

2

Be able to run a Replenishment optimisation 

Review & download results of a Replenishment optimisation 

Feel comfortable inputting some criteria directly within the platform

Feel comfortable uploading criteria into the platform through data files 

Understand how Nextail uses categories to give flexibility on data 
management by stores & products 
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Through Nextail’s platform you will have access to big data and you 

have the power to run dummy replenishment executions at scale. 

In order to help organise the breadth of your products and store 

network, we use categories to group products together and stores 

together
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Grouping products or stores within Categories allows us to take actions and 
view data at an aggregated level

7

Example of filters in Top Products report:

There are two types of categories within the Nextail platform

• Automatic categories: created based on product or store attributes shared 

in the master files

- Created automatically

- Updated automatically everyday

• Manual categories: created ad-hoc when we need to group a selection of 

stores or products

- Created by Nextail per customer request

- Filled and updated by Nextail or by the customer
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Product categories allow us to see data aggregated by departments, collections 
or any combination of products

8

• Automatic categories: Families, Departments, Product types • Manual categories: promotions, small collections
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Store categories allow us to see data aggregated by countries, store sizes or any 
combination of stores

9

• Automatic categories: brands, countries, open stores • Manual categories: deliveries, store size category
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Having relevant product & store categories will help give context throughout 
the platform 

Viewing data within the dashboard Downloading relevant data from the platform

Running dummy scenarios Creating promotions



Running an optimization| 01 December 2020

Content

2

11

1

2

1 Category Management

Replenishment Optimisations

Type of categories

Category creation

3 Inputting data into the platform

4 Next steps

3 Category edition



Running an optimization| 01 December 2020 12

Manual categories can be created on your own on the platform

• In Master Data > Categories page , you will be able to create a child category to fill with products or stores afterwards. 
• Categories tree are divided into two main sections: Product categories and Store categories. Click on the “Create category” button to the 

right side of the category name.
• Write the name of the new category and click “Create”

To take into consideration

• The creation of root categories is not allowed

• Under categories with an arrow and additional icon in

black you can create children categories. The grey icons

refer to automatic or read-only categories.

• Alphanumeric characters are permitted in the name and

a max. length of 100 characters.

• New categories with same name of an existing one will

be created with a suffix: (1), (2), etc.
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A group of new categories can be created in bulk through Data upload page

• Go to Daily Data > Data Upload, select the option “Category creation” and choose the file to be uploaded. 

• The file must contain the following columns:

Important considerations:
• All created categories must have the first letter in uppercase
• This function does not allow to create a category with same name and different letter case than an existing one
• The creation of root categories is not allowed

▪ ParentCategoryName: name of the manual category which will be 
the parent of the new category 

▪ CategoryName: name of the category to be included 
▪ Type (optional): specify if this new category is meant to the Product 

or Store tree
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• Go to menu “Master Data > Products” 
• After clicking on “Bulk Category Assign” on the next screen, introduce the Product Category or Store Category, and paste the list of product 

references or store codes that will be part of that category

15

Filling up your own product or store categories is simple

2| Introduce the desired Product category 
from the drop down menu and then all the 
product references separated by commas or 
in different lines. Once finished, click 
“Submit” button.

1| Click on “Bulk 
Category Assign”
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• In Master Data column, select Product/Store category items option
• Select an editable category (manual category) 
• Use the filters to list the products you want to add and/or click on the checkbox to remove a product.
• As you select, the list of products will appear on the right-side panel to “Save” the changes once you are done.

16

Also make editions by adding or removing within the category on the category 
items page
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A Replenishment optimisation is a replenishment process that you 
run through Nextail’s platform  

We call it an optimisation because it adds the strength of our 
algorithms to your current decisions  
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Replenishment optimisations are scheduled to be launched automatically at 
predefined times

20

Replenishment results (waybills) are sent automatically after the executions. Waybills will be converted into ODBMS transfers and 
warehouse will start working on picking

These executions are configured by Nextail team but can be created or modified if needed
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You can also run an optimisation by going to the “Replenishments” tab on the 
platform

21
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The launch screen shows the “default” parameterization previously agreed with 
Nextail; users can decide to modify it or not

22

1| Define the scope of your replenishment optimisation:

• Brand
• Warehouse
• Master section
• Season
• Calendar plan
• Product and Store categories

2|Select the parameters that will influence the demand forecast 
calculation:

• Planning horizon
• Forecast weeks and weight for each week (%)

3| Begin replenishment calculation process

1

2

3

Forecast parameters have been defined at department group level. 
In order to change it you need to contact Nextail team but you can run dummy scenarios using other values
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You can also relaunch a new execution with the same parametrization from an 
existing scenario

23

1| Go to View past executions page
2| Hover over the scenario you have selected and click on the double circular arrow icon
3| Click the “Relaunch” button

1

2

3
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Optimisation results can be reviewed in the ”View past executions” option 
within the “Replenishments” menu

25

1| Select “View past executions” from the “Replenishments” menu:

2| Select the desired execution from the list and click on the scenario to see it in detail:



Running an optimization| 01 December 2020

Optimisation results can be downloaded in two formats 

26

3| After clicking on a “Scenario Id” number, the possibility to download both the results file and the waybills (*) will appear:

(*) Nextail can set different formats for data download (.txt, .csv, .xls…)

ba

Send to Warehouse button can be disabled to prevent users from submitting manual executions 
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The Excel file is what we call a Replenishment Order. This file contains all detail 
at store-SKU level 

27

a

Users can use the RO file to review 
replenishment results and change 

parametrization as needed .
In the Appendix of this document, there is 
an explanation of all the fields of RO file.
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The Waybill is a machine-readable file which is integrated with your Warehouse 
Management System 

28

b

Waybills will be sent into ODBMS where 
transfers will be created and then sent to the 

warehouse as they are currently. 

The format of the waybills has been defined 
by your technical team & warehouse 

operations team
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Edit or configure an “automatic replenishment execution” in the Nextail 
process

30

1| Go to Admin > Preconfigured executions

2| On this screen you will see the list of all preconfigured, active or inactive executions in the system

a) In the upper right corner, on the “New execution” option, you will be able to create another automatic replenishment that will be 
processed the day before at night.

b) To start editing any of the existing executions, select one by clicking on the name.

a)

b)



Running an optimization| 01 December 2020

Configure the parameters once you have selected or created an execution

31

1| General parameters:
• Execution Name: descriptive name 
• Position: order of priority when more than one 

preconfigured run is triggered. If not specified, it will use 
the order shown on the screen

• Checkbox - Enabled: to enable or disable temporarily an 
execution

• Checkbox- Send email: it sends a notification with a link to 
the scenario. The recipients were coordinated previously 
with the Nextail team

2| Execution parameters:
• Days of execution: pre-set which days of the week Nextail 

will launch this scenario
• Execution type: select daily to launch the scenario on the 

days you selected before
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As we reviewed in our last session, there are many criteria that you can 
influence within a Nextail replenishment

Inputs you can influence for Demand 
Forecasting

Previous weeks sales

Weight of weeks

Planning horizon

Lead times & calendars

Promotions

Inputs you can influence in the 
Global Optimisation

Visual rules

Minimum displays

Blocks

Recently introduced products

Sales product threshold

Other conditions
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There are several ways to upload your input within the platform 

Inputs you can influence for 
Demand Forecasting

Previous weeks sales

Weight of weeks

Planning horizon

Lead times & calendars

Promotions

Inputs you can influence in the 
Global Optimisation

Sales product threshold

Visual rules

Minimum displays

Blocks

Recently introduced products

Other conditions

Data Uploads
- Via uploading an Excel file

Directly in the platform
- Can be done for individual products or at store/ 
product category level

Through your Nextail Services team
- Currently, there are some inputs that can only be 
uploaded by Nextail
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There are several ways to upload your input within the platform 

Inputs you can influence in the Global 
Optimisation

Directly within the platform Data uploads Through your Services team

Sales product threshold ✔️ ✔️

Visual rules ✔️ ✔️ ✔️

Minimum Displays ✔️ ✔️

Blocks ✔️ ✔️

Recently introduced prod ✔️

Other conditions ✔️

Inputs you can influence for Demand 
Forecasting

Directly within the platform Data uploads Through your Services team

Previous weeks sales ✔️

Weight of weeks ✔️

Planning horizon ✔️

Lead times & calendars ✔️ ✔️

Promotions ✔️ ✔️
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Demand Forecasting:
• Previous weeks sales & weights of each week
• Planning Horizons
• Lead times & Calendars
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Minimum Displays
• Blocks

Data UploadsDirectly in the platform
Through your Services 

team

Directly in the platform
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1| Previous week sales - Number of previous weeks used for the forecast

Using weighted past sales to cover processing days are key in building Demand 
Forecasting

37

Data UploadsDirectly in the platform
Through your Services 

team

1
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2| Weight of weeks - % of weight assigned to each of the previous weeks

Using weighted past sales to cover processing days are key in building Demand 
Forecasting

38

Data UploadsDirectly in the platform
Through your Services 

team

2
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3| Planning horizon - Number of future sales days to be covered with forecast calculation after lead time (days we want to replenish)

Planning horizon in Nextail is set at an execution level and it applies to all stores. 

Using weighted past sales to cover processing days are key in building Demand 
Forecasting

39

Data UploadsDirectly in the platform
Through your Services 

team

3 We have a functionality called 
“Planning horizon by store” where the 
algorithm will replenish only up to the 
following
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Demand Forecasting:
• Previous weeks sales & weights of each week
• Planning Horizons
• Lead times & Calendars
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Minimum Displays
• Blocks

Data UploadsDirectly in the platform
Through your Services 

team

Directly in the platform
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Calendars let the customer decide the exact days the orders should be sent to 
stores despite being calculated daily for all stores

41

Data UploadsDirectly in the platform
Through your Services 

team

1| Calendars - It guarantees the stores receive the stock that they deserve calculating the need daily even if there is no warehouse order
2| Lead times- Automatically taken into account when managing calendars

Calendars are configured in Nextail and they will be taken into account during the replenishment calculation.

LT 2 days

LT 1 day

Replenishment calculation Warehouse dispatch Arrival in store
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Demand Forecasting:
• Previous weeks sales & weights of each week
• Planning Horizons
• Lead times & Calendars
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Minimum Displays
• Blocks

Data UploadsDirectly in the platform
Through your Services 

team

Directly in the platform
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At Nextail, we define Promotions to be any POS discounts

However, within our platform you can use the Promotions 
functionality to capture the activity around non-recurring or 

movable events

Data UploadsDirectly in the platform
Through your Services 

team
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Promotions can be configured in the system to capture the effect of non-
recurring events of demand

44

Sales increase expected due the promotion will be considered when calculating the demand forecast

Data UploadsDirectly in the platform
Through your Services 

team
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1| Go to the menu “Master Data > Promotions”
2| Press “New promotion” button to create a new one
3| Configure the new promotion with the inputs required

We recommend to use a descriptive name for the promotion so you can easily identify it 

Promotions can be manually created for an established promotion period

45

Data UploadsDirectly in the platform
Through your Services 

team

1

3

2
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Configuring promotions prompts several inputs

46

• Promotion name: Specific name we want to use to store the promotion’s data

• Stores Category: Selection of stores impacted by the promotion

• Product Category: Selection of products impacted by the promotion

• Period: Start and end date for the promotion in the stores

• Similar Promotion: List of past promotions stored of which we can select the one most similar to the 
upcoming one.

• Promotion Coefficient: Sales increase expected due to the promotion. For example, a coefficient of 1.5 
means we are expecting 50% extra demand due to the promotion effect. At the end of each promotion, 
the actual coefficient is calculated and stored. By default the actual coefficient of the similar past 
promotion selected is applied, however it can be over-written by one we think is more in-line with the 
new promotion.

• Promotion features: Description of the promotion.

Data UploadsDirectly in the platform
Through your Services 

team
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Future promotions can be easily deleted or modified; however, ongoing 
promotions can only be deleted

47

Data UploadsDirectly in the platform
Through your Services 

team
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Demand Forecasting:
• Previous weeks sales & weights of each week
• Planning Horizons
• Lead times & Calendars
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Minimum Displays
• Blocks

Data UploadsDirectly in the platform
Through your Services 

team

Directly in the platform
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Data UploadsDirectly in the platform
Through your Services 

team

1| Go to menu “Master Data > Products”

2| Select the references you would like to change the sales threshold forand click on “Change Sales Threshold Selected”

3| Introduce the new % of sales threshold and click “Save changes”

We recommend to use this process only when you need to modify a small number of products

The sales threshold can be modified from the “Master Data” menu

49

1

2

3
This is one of the parameters that you will use the most to influence replenishment

3
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Demand Forecasting:
• Previous weeks sales & weights of each 

week
• Planning Horizons
• Lead times & Calendars
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Minimum Displays
• Blocks

Data UploadsDirectly in the platform
Through your Services 

team

Directly in the platform
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Data UploadsDirectly in the platform
Through your Services 

team

1| Go to Master Data -> Visual rules

2| Select the Replenishment tab

3| Download the list in an excel file for manual editing and upload it to the “Data upload” page

You can look over to visual rules values by store and product category 

51

1

2

3
3
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Demand Forecasting:
• Previous weeks sales & weights of each 

week
• Planning Horizons
• Lead times & Calendars
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Minimum Displays
• Blocks

Data UploadsDirectly in the platform
Through your Services 

team

Directly in the platform
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Data UploadsDirectly in the platform
Through your Services 

team

1| Go to Master Data -> Minimum Displays, select Replenishment list

2| Apply a product category and/or store category filter to help you narrow the data

3| Download the data in an excel file to edit and upload in  “Daily Data -> Data upload” page. Imp. Downloaded files are limited to the first 
1,000,000 rows

The Minimum displays per store-product and module can be easily listed to 
verify the setup

53

1
2

3
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Demand Forecasting:
• Previous weeks sales & weights of each 

week
• Planning Horizons
• Lead times & Calendars
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Minimum Displays
• Blocks

Data UploadsDirectly in the platform
Through your Services 

team

Directly in the platform
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1| Go to the menu “Master Data > Visual Merchandiser”
2| Tick the products you want to block from being sent to a given store (or the opposite)
3| Save changes pushing the “Block” button (or unblock)

Blocking/ unblocking products can be directly modified for specific product-
stores cases under “Visual Merchandiser”

55

Green dot means that product 
is not blocked for that store 
and red that it is already 
blocked

1

3

2

Data UploadsDirectly in the platform
Through your Services 

team
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You also have the ability to globally set blocks/ unblocks for product-store 
categorizations through group restrictions (“Massive Edition”)

56

1| Push ”Massive Edition” button
2| Select the option that fulfils the restriction, i.e.: block a specific product category and even within a certain store category (categories 
already created (*))

3| Once the desired group of products and/or stores have been selected, select block/unblock option. 
4|You can also add new restrictions afterwards.

(*) The client can request the support of their Account Manager if needed

2

1

4

3

Data UploadsDirectly in the platform
Through your Services 

team
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The status of a current product in a store can be checked in the Visual 
Merchandiser screen

57

Data UploadsDirectly in the platform
Through your Services 

team
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Once we have filtered the data by some criteria, you have the option to 
download the results to run additional checks

58

Data UploadsDirectly in the platform
Through your Services 

team
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Demand Forecasting:
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Blocks
• Minimum displays

Data UploadsDirectly in the platform
Through your Services 

team

Data Uploads
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1| Go to Daily Data > Data Upload, select the option “Promotions” and choose the file to be uploaded:

2| The file must contain 8 columns named exactly as in the picture below, so each line allows you to refer to a product-store category 
combination.

You can create a batch of promotions by store and product category with an 
excel file in Data upload

60

Data UploadsDirectly in the platform
Through your Services 

team

• All fields are compulsory except for similar_promotion
• You can specify a similar promotion in the past by their name
• By default, Nextail uses the previous 60 days to calculate the promotion. 
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Demand Forecasting:
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Blocks
• Minimum displays

Data UploadsDirectly in the platform
Through your Services 

team

Data Uploads
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1| Go to “Data Upload > Select “Sales Threshold” inside the Data type:

2| The file to upload should contain 2 columns:

You have the opportunity to upload data files for Sales Threshold

62

⁃ ProdReference: fulfilled with the reference of the products
⁃ Sales_Threshold: the value we want to use as sales threshold for the 

correspondent product. 
⁃ Note: the value must be a percentage, e.g.: 30% or a decimal point, e.g.: 

0.3 in this case 

Data UploadsDirectly in the platform
Through your Services 

team
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Demand Forecasting:
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Blocks
• Minimum displays

Data UploadsDirectly in the platform
Through your Services 

team

Data Uploads
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1| Go to Daily Data > Data upload, select the option “Visual rules” and choose the file to be uploaded:

2| We recommend using the same file that was downloaded from the Visual rules page in Master data as it will help us avoid errors in the 
update process:

You can update the conditions of each product to display in the store with the 
visual rules option

64

• Min. sizes percentage in stock: minimum percentage of the size curve to display in the store
• Min units per product: minimum number of units to display in the store
• Units over size number: additional units over the size count. Value used for the calculation of min. units per product

Data UploadsDirectly in the platform
Through your Services 

team
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Demand Forecasting:
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Blocks
• Minimum displays

Data UploadsDirectly in the platform
Through your Services 

team

Data Uploads
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1| Go to Daily Data > Data Upload, select the option “Layout Master” and choose the file to be uploaded:

2| The file must contain 4 columns named exactly as in the picture below so each line allows you to refer to a product-store combination. 

You have the ability to upload product-stores status (blocks and unblocks) 
through the Layout Master

66

⁃ ProductRef: This is the product reference.
⁃ StoreCode: The code store.
⁃ Replenishment: Should contain:

▪ “1”  if we want to restore /allocate
▪ “0”  if we want to block

⁃ Replenishment_FA: N/A for replenishment module (only for first allocation)

Data UploadsDirectly in the platform
Through your Services 

team
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1| Access to Daily data > Data upload, select the SKU-Store blocks option and upload an excel or csv file to be processed.

2| The system will accept files with 3 columns named exactly as “SkuRef”, “StoreCode” and “Replenishment”. For each row has to contain the 
combination of SKU-store you want to block them in the Replenishment.

Applying blocks at a product-store level is no longer sufficient in certain cases. 
Block per size will help you to refine the assortment

67

⁃ SkuRef: The SKU reference (e.g. “123456_XS”) or barcode
⁃ StoreCode: The code store
⁃ Replenishment: Should contain:

⁃ “1”: if we want to replenish
⁃ “0”: if we want to block

Data UploadsDirectly in the platform
Through your Services 

team
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Demand Forecasting:
• Promotions
Global Optimisations:
• Sales Thresholds
• Visual rules
• Blocks
• Minimum displays

Data UploadsDirectly in the platform
Through your Services 

team

Data Uploads
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1| Go to Daily Data > Data Upload, select the option “Min Display” and choose the file to be uploaded.

2| The file must contain all the columns of the downloadable file from “Minimum displays” page and have data at least in those columns 
highlighted in yellow as in the picture below, so each line allows you to refer to a sku-store combination:

Data upload is used for setting Minimum Displays which would allow us to 
apply a minimum for each SKU in each store

69

Data UploadsDirectly in the platform
Through your Services 

team

• ProductRef: Is the product reference

• SKURef: Is the product reference by sku.

• SKUBarcode: Is the barcode number of the sku

• StoreCode: The code of the store.

• Desired_min: Is the minimum number of units per sku-store.

• Force: More restrictive, if this quantity of minimum display cannot be 

achieved, no units are sent. “1” = True and “0” “False”
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Please note that the status for all recent data upload can be seen on the left 
side of the Data Upload screen

70

• The list is sorted by date and hour

• Following, the meaning of each status:

⁃ In progress  (Yellow): Information sent and charging is in process. At the end of the load, the status will change

⁃ Upload Failed (Red): Information has not been sent, it can be an error in the format file or lack of columns, etc

⁃ Completed with errors (Green): Load partial data because there are (x) lines with errors. Click on the download icon to see details

⁃ Completed successfully (Green): The 100% of the upload was completed without errors.

Data UploadsDirectly in the platform
Through your Services 

team
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For linked lines products you must always use the active reference (newest 
one)

71

• Sales Thresholds
• Blocks
• Minimum displays
• Promotions

1| You can check the switch history going to Master Data – Products , filtering for the product reference and clicking in the product 
card.

2| Use active reference for changes in:
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Demand Forecast:
• Lead Times
Global Optimisations:
• Recently introduced products
• Other conditions

Data UploadsDirectly in the platform
Through your Services 

team

Through your Nextail Services team
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Nextail services team support the configuration or changes for some of the 
criteria

73

Data UploadsDirectly in the platform
Through your Services 

team

Current Values Change request

Recently introduced products: NA
Champions will email Nextail services 

team

Other conditions: 

• Max Stock by Store

• Max Stock by Store-Product Category

• Min/Max Replenishment qty

NA

NA

NA

Received in the Store Master

Via email to Nextail Services team

Received in the Store Master

Store lead times: Defined in the Store Master Request change in the Store Master
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We have now reviewed all criteria which you can influence

Inputs you can influence in the Global 
Optimisation

Directly within the platform Data uploads Through your Services team

Sales product threshold ✔️ ✔️

Visual rules ✔️ ✔️

Minimum Displays ✔️

Blocks ✔️ ✔️

Recently introduced prod ✔️

Other conditions ✔️

Inputs you can influence for Demand 
Forecasting

Directly within the platform Data uploads Through your Services team

Previous weeks sales ✔️

Weight of weeks ✔️

Planning horizon ✔️

Lead times & calendars ✔️ ✔️

Promotions ✔️ ✔️
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Content

2

1 Category Management

3 Inputting data into the platform

Replenishment Optimisations

4 Next steps
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As a reminder, we said that at the 
end of this session we would expect 
you to do the following… 

76

Be able to run a Replenishment optimisation 

Review & download results of a Replenishment optimisation 

Feel comfortable inputting some criteria directly within the platform

Feel comfortable uploading criteria into the platform through data files 

Understand how Nextail uses categories to give flexibility on data 
management by stores & products 
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Did we achieve our goals?

?

?

?

?

?

Be able to run a Replenishment optimisation 

Review & download results of a Replenishment optimisation 

Feel comfortable inputting some criteria directly within the platform

Feel comfortable uploading criteria into the platform through data files 

Understand how Nextail uses categories to give flexibility on data 
management by stores & products 
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Appendix

1 A detailed view into a Replenishment Order file (RO file)

79

2 A detailed view into Promotions
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1. Store Code:  Store’s code

2. Store Name: Store’s name

3. Store Group: Store’s group according to the replenishment calendar

4. Lead Time: Period of time taken by the product between the arrival of the order in the warehouse (picking, truck etc.) and its arrival to 
the store 

5. Prod Name: Product name

6. Prod Reference: Product’s reference code 

7. Size: Size

8. Store Stock: Commercial stock + stock in transit at that particular moment

9. Stock Forecast: Estimated demand of a particular product while the replenishment arrives.

10. Stock Projection: Estimated stock of a particular product that you right before the arrival of the replenishment.

11. Demand Forecast: Projected sales estimation

12. Quantity: Units of a particular sku sent to a store

13. Total: Total units that will be sent at the store (current stock+ transit+ sent units)

14. Pack: Number of units per pack

15. Min.display: Number of units set as a minimum display

16. Total Sent: Total number of units of the sku sent to all the stores

17. WH stock (After Repl.): Stock units that remain in the warehouse after the replenishment process

18. Family: Family of the product

The RO file: Fields in detail 1 of 2

80Mandatory Optional

(*)For activating “Optional” fields the client needs to contact Nextail’s team. Please note that the larger the number of columns in the file, the longer it will take to create the file
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19. Agr %: Established probabilistic threshold at product level. The lower it is, the higher the probability of sale

20. Available Date: Date of the first sale or first day of availability at the sore

21. Waybills: Shipping order for the WH:

If true: The Product is sent on the same day to the WH

If false: The product is sent another day, established on the calendar

22. Wh Stock: units left in the warehouse before running a replenishment execution

23. Quantity 7: Sku units sold in a particular store for the last 7 days (*)

24. Quantity 28: Sku units sold in a particular store for the last 28 days (*) 

25. Transit Stock: Stock that is travelling from WH to store(*)

26. Section:  Womenswear, Menswear, Kidswear, Home

27. Season: Season of which the product is part

28. Store request: only available through the app mobile. NA in RI

29. Product- Store: Product-Store combination. A very useful field to deep dive on replenishment

30. Id: Internal identification number for every sku-product on that RO

31. Total quantity 28: Sku units sold at all stores in the last 28 days (*)

32. Order type: Flag that indicates whether we are sending single units, prepacks or both (*)

The RO file: Fields in detail 2 of 2

81Mandatory Optional

(*)For activating “Optional” fields the client needs to contact Nextail’s team. Please note that the larger the number of columns in the file, the longer it will take to create the file



Running an optimization| 01 December 2020

Appendix
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1 A detailed view into a Replenishment Order file (RO file)

2 A detailed view into Promotions
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1. Name: Specific name we want to use to store the promotion’s data

2. Stores Category: Selection of stores impacted by the promotion

3. Product Category: Selection of products impacted by the promotion

4. Period: Start and end date for the promotion in the stores

5. Similar Promotion: List of past promotions stored of which we can select the one most similar to the upcoming one.

6. Promotion coefficient: Sales increase expected due to the promotion. 

For example, a coefficient of 1.5 means we are expecting 50% extra demand due to the promotion effect. 

At the end of each promotion, the actual coefficient is calculated and stored. 

By default the actual coefficient of the similar past promotion selected is applied, however it can be over-written by one we 
think is more in-line with the new promotion.

7. Promotion features: Description of the promotion.

Promotions: Fields in detail
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